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Greetings Everyone,   

 

With the onset of the New Year, I want to express my thanks to the three ACHE chapters in Tennessee for the 

wonderful educational and networking events that have been offered to our members throughout the year.  I really 

appreciate the hard work and dedication of the chapter leaders and their volunteers.   

 

Fall has been an exciting time of the year with the Chapter Leader Conference and the THA Annual meeting that 

included several educational sessions and our annual ACHE Regent Breakfast and Awards Program.   

 

Chapter Leaders Conference 2019: The ACHE Chapter Leaders Conference was held in September in Chicago 

and was a great success. This year’s meeting of chapter leaders provided a great opportunity to share best 

practices, learn creative ways to better recruit, engage, and retain members, and identify strategies to set local 

chapters on a course to success.  Leaders of all three of our Tennessee chapters attended the conference.   

 

ACHE Breakfast and Regent Awards Program:  The ACHE Breakfast was held in October in collaboration with 

the Tennessee Hospital Association’s annual meeting.  We were pleased to have ACHE Chairman, Heather J. 



Rohan, FACHE, as the guest speaker as she highlighted key strategies and initiatives of ACHE.   This year, I was 

privileged to recognize five very deserving ACHE members with Regent awards. 

 

 Early Careerist Award –- This award recognizes young executives who, although they may have been in 

the healthcare business for a relatively short time, have made a significant contribution to the field of 

healthcare administration.  John E. Baldwin, III, Market Associate Administrator and Co-Ethics and 

Compliance Officer for Parkridge Health System in Chattanooga, received the award for his leadership and 

oversight of support services at Parkridge Medical Center and his involvement in ACHE and NAHSE at a 

local and state level. 

 

 Excellence in Diversity Award – This award recognizes an individual who advocates for diversity among 

patients, employees, and organizational leadership.  James E. Ross, President and CEO of West Tennessee 

Healthcare in Jackson, was recognized for his promotion of diversity and inclusion in his organization as well 

as his service as member and chair of THA’s Council on Inclusion and Health Equity. 

 

 Rural Hospital Healthcare Executive Award – This award recognizes a senior-level rural healthcare 

executive who has contributed to the advancement of healthcare services in rural communities.  Randall 

Davis, FACHE, CEO of NorthCrest Medical Center in Springfield, received this award for his commitment to 

improving access and quality of healthcare services in Springfield and surrounding communities.  He was 

also recognized for his involvement in community and healthcare-related boards. 

 

 Senior Healthcare Executive Award – This award recognizes a senior healthcare leader who has made a 

significant impact on his organization.  Derick B. Ziegler, FACHE, Vice President and CEO of the West 

Tennessee market, Vice President for Hospital and Affiliate Integration, and Telehealth Executive Sponsor at 

Baptist Memorial Health Care Corporation in Memphis, was honored for his leadership at Baptist, his 

involvement in ACHE, and his mentorship of early careerists. 

 

 Exceptional Service Award – This award recognizes an individual for a strong commitment to the healthcare 

profession and to ACHE and its values.  Thomas H. Ozburn, FACHE, President and CEO of the Parkridge 

Health System in Chattanooga, was recognized for his leadership and dedication to providing high quality, 

diverse and inclusive healthcare services to the communities he serves.  He was also honored for his 

willingness to mentor emerging leaders in their personal and professional development. 

 

Fund for Healthcare Leadership:  Lastly, I would like to remind you about the Fund for Healthcare Leadership 

sponsored by the Foundation of the American College of Healthcare Executives. This Fund provides scholarship 

opportunities for developing leaders in our field. Please consider a donation to the Fund as we enter the final 

months of 2019. 

I am honored to serve as your Regent.  Please feel free to contact me at any time by email at 

charlotte.burns@hcahealthcare.com or by phone at 615.512.9082.   I hope all of you have a blessed holiday 

season and create wonderful memories with your families.   

 

Charlotte Burns, FACHE 

Regent for Tennessee 
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Chapter Sponsors 

2019 ETHEA Sponsors 
(ETHEA Sponsorship Opportunities) 
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Gold Sponsors: 
  
 

 
 
 

http://images.magnetmail.net/images/clients/TNACHE/attach/2017ETHEASponsorshipOpportunities.pdf
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Bronze Sponsors: 
 
 

 
  
    
 
 
 
 
 
 

 
 
 
 
 

http://www.pyapc.com/
http://www.upasolutions.com/
http://www.ihqre.org/
https://www.bankoftennessee.com/


 
National ACHE News l Q4 

 

Let us Bring the Experts to You     

Choice is ACHE's tailored professional development series designed to close competency gaps and meet 

individual educational needs within your organization. Choice programming offers professional development 

that is convenient and with a cadence that works best for your group. These programs, categorized in a 

meaningful way, focus on topics that affect executives and leaders in the healthcare field. During the planning 

phase, you have options for who, what, where, when and how programs are tailored. Additionally, every 

program is led by a respected ACHE expert speaker, facilitator or author possessing a real-world perspective. 

 

Whether you are interested in hosting a single or multi-day program, or already have existing leadership 

development but want to enhance your programming, let us know. Visit ache.org/Choice or contact Catie L. 

Russo, program specialist, ACHE Department of Professional Development, at (312) 424-9362 or 

crusso@ache.org for more information. 

 

 

Call For Proposals: Management Innovations Poster Session      

ACHE invites authors to submit narratives of their posters for consideration during the 36th annual Management 

Innovations Poster Session to be held at ACHE’s 2020 Congress on Healthcare Leadership. This is a unique 

opportunity for authors to share the innovative work their organizations are doing with other healthcare leaders. 

We are interested in innovations addressing issues affecting your organization that might be helpful to others, 

including improving quality or efficiency, improving patient or physician satisfaction, implementation of EHRs, 

uses of new technology and similar topics. All accepted applicants are expected to be available to discuss their 

posters on Monday, March 23, between 7–8 a.m. Posters will remain on display March 23–25 at Congress. 

Please go to ache.org/CongressPosterSession for the full selection criteria. Submit narratives as an email 

attachment to PosterSessions@ache.org by Jan. 21, 2020. 

 

Encourage Your Members to Apply for FACHE®        

The importance of earning the distinction of board certification as an ACHE Fellow cannot be overstated. 

Encouraging your chapter members to take the next step in advancing their career by achieving Fellow status 

benefits their professional goals. It also benefits the healthcare management profession in general as it 

demonstrates a healthcare leader’s competence, leadership skills and commitment to excellence in the field.  

 

https://www.ache.org/learning-center/education-and-events/choice
https://www.ache.org/learning-center/education-and-events/choice
file:///C:/Users/daelliot/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/GRQ29FHO/crusso@ache.org
https://www.ache.org/learning-center/research/research-solutions-at-congress/management-innovations-poster-session
mailto:PosterSessions@ache.org


The Board of Governors Exam is the final step on the journey to recognition. Applicants who pass the Exam 

and successfully meet all other requirements by Dec. 31, 2019, will be eligible to participate in the Convocation 

Ceremony at the 2020 Congress on Healthcare Leadership. 

 

 

Access Complimentary Resources for the BOG Exam     

ACHE offers complimentary resources for Members beginning the journey toward board certification and the 

FACHE® credential. These resources are designed to help them succeed so they can be formally recognized 

for their competency, professionalism, ethical decision making and commitment to lifelong learning. 

 

The Board of Governors Exam Outline is the blueprint for the BOG Exam. Every question on the Exam is 

associated with one of the knowledge or skill statements found in this outline. The Reference Manual includes a 

list of recommended readings, test-taker comments and study tips. Additional resources include a 230-question 

practice exam and answer key. 

 

FACHE overview webinars provide a general look at the advancement process. Participants will learn how the 

FACHE credential can earn them the distinction of being the best of the best in healthcare management. The 

webinars cover the requirements, application process, BOG Exam, study resources and maintenance 

requirements. Plus, participants have the opportunity to ask questions about the advancement process. An 

upcoming session is scheduled for Dec. 12. Register online here. 

 

Additional resources designed to supplement other available study resources are available as well. These 

include the Board of Governors Review Course, Online Tutorial and Exam Study Bundle.    

 

 

Recent Grads: Fellowship Opportunities at Their Fingertips   

After graduating from a master’s degree program, a postgraduate administrative fellowship can give students 

and early careerists the competitive edge needed to succeed in their career. A fellowship enhances existing 

skills in a low-risk setting and provides valuable exposure to the healthcare management field. 

 

The Directory of Postgraduate Administrative Fellowships is up-to-date, easy to use and free. Recent graduates 

can use it to review and apply for fellowships around the United States that interest them. Each listing includes 

application deadlines, the program description and instructions on how to apply. In addition, a variety of other 

resources are available at ache.org/PostGrad. 

 

 

Find New Opportunities With ACHE's Job Center    

https://www.ache.org/fache/the-board-of-governors-exam/board-of-governors-exam-outline
https://www.ache.org/-/media/ache/fache/bogexamreferencemanual.pdf
https://www.ache.org/-/media/ache/fache/bogexamreferencemanual_practiceexam.pdf
https://www.ache.org/-/media/ache/fache/bogexamreferencemanual_answerkey.pdf
https://www.ache.org/fache/why-fache/fache-overview-webinar
https://www.ache.org/fache/why-fache/fache-overview-webinar
https://www.ache.org/learning-center/education-and-events/events/single-session-events/boger20a
https://www.ache.org/fache/the-board-of-governors-exam/board-of-governors-online-tutorials
http://www.mmsend52.com/link.cfm?r=tgByw4_9N0I-HWf6lMAQyQ~~&pe=LZagSeWx_DZOZRYpSwJv8-uNQTotB3tKijV9tNM88jEjVtnnfax0aeQKm9AtWIskg31ZAgI47L-CBz3C_ZYwsw~~&t=EmGchrNQ-B2rfEYaus1qVg~~
https://account.ache.org/eweb/DynamicPage.aspx?WebCode=PostGrad
https://www.ache.org/career-resource-center/seek-new-opportunities/postgraduate-fellowships


Did you know you can apply for healthcare management positions quickly and easily with ACHE's Job Center? 

This member-exclusive resource allows you to search through nearly 1,800 open positions across the U.S. 

based on preferences such as location and desired salary. We also have internships and fellowships available 

to help students and recent graduates navigate new opportunities. To gain more exposure to potential 

employers, all members have the option of posting a resume for review. To provide additional value, the Job 

Center offers a Career Learning Center to help you enhance your resume and leave a lasting positive impact 

during your next interview. To take advantage of these resources and more, visit ache.org/JobCenter. 

 

 

ACHE Announces Nominating Committee 2020 Slate  

The ACHE Nominating Committee has agreed on a slate to be presented to the Council of Regents on March 

21 at the Council of Regents meeting in Chicago. All nominees have been notified and have agreed to serve if 

elected. All terms begin at the close of the Council meeting on March 21. The 2020 slate is as follows: 

 

Nominating Committee Member, District 1 (two-year term ending in 2022) 

Peter J. Wright, FACHE 

President 

Bridgton (Maine) and Rumford Hospitals 

 

Nominating Committee Member, District 4 (two-year term ending in 2022) 

Jayne E. Pope, FACHE 

CEO 

Hill Country Memorial Hospital 

Fredericksburg, Texas 

 

Nominating Committee Member, District 5 (two-year term ending in 2022) 

John G. Faubion, FACHE 

President 

Faubion Associates Executive Search 

Glendale, Calif. 

 

Governor (three-year term ending in 2023) 

Joanne Carrocino, FACHE 

President/CEO 

http://www.ache.org/jobcenter
https://careers.ache.org/jobseekers/resources/blueskyLMS/index.cfm
http://www.ache.org/jobcenter


Cape Regional Health System 

Cape May Court House, N.J. 

 

Governor (three-year term ending in 2023) 

William P. Santulli, FACHE 

Executive Vice President/COO 

Advocate Healthcare 

Oak Brook, Ill. 

 

Governor (three-year term ending in 2023) 

Michele K. Sutton, FACHE 

President/CEO 

North Oaks Health System 

Hammond, La. 

 

Governor (three-year term ending in 2023) 

Nizar K. Wehbi, MD, FACHE 

Deputy Director, Center for Health Policy and Assistant Professor 

University of Nebraska Medical Center 

Omaha, Neb. 

 

Chairman-Elect 

Carrie Owen Plietz, FACHE 

Executive Vice President/COO, Hospital Division 

WellStar Health System 

Marietta, Ga. 

 

Additional nominations for members of the Nominating Committee may be made from the floor at the annual 

Council of Regents meeting. Additional nominations for the offices of Chairman-Elect and Governor may be 

made in the following manner: Any Fellow may be nominated by written petition of at least 15 members of the 

Council of Regents. Petitions must be received in the ACHE headquarters office (American College of 

Healthcare Executives, 300 S. Riverside Plaza, Ste. 1900, Chicago, IL 60606-6698) at least 60 days prior to the 

annual meeting of the Council of Regents. Regents shall be notified in writing of nominations at least 30 days 

prior to the annual meeting of the Council of Regents. 

Thanks to the members of the Nominating Committee for their contributions in this important assignment: 



Charles D. Stokes, FACHE 

David A. Olson, FACHE 

Chisun S. Chun, FACHE 

Donald G. Henderson, FACHE 

Carle-Marie P. Memnon, FACHE 

David A. Stark, FACHE 

COL Mark D. Swofford, PhD, FACHE 

Michael O. Ugwueke, DHA, FACHE 

 

 

ACHE Call for Nominations for the 2021 Slate 

ACHE’s 2020–2021 Nominating Committee is calling for applications for service beginning in 2021. ACHE 

Fellows are eligible for any of the Governor and Chairman-Elect vacancies and are eligible for the Nominating 

Committee vacancies within their district. Those interested in pursuing applications should review the candidate 

guidelines for the competencies and qualifications required for these important roles. Open positions on the 

slate include: 

 Nominating Committee Member, District 2 (two-year term ending in 2023) 

 Nominating Committee Member, District 3 (two-year term ending in 2023) 

 Nominating Committee Member, District 6 (two-year term ending in 2023) 

 Four Governors (three-year terms ending in 2024) 

 Chairman-Elect 

 

Please refer to the following district designations for the open positions: 

 District 2: District of Columbia, Florida, Georgia, Maryland, North Carolina, Puerto Rico, South Carolina, 

Virginia, West Virginia 

 District 3: Illinois, Indiana, Iowa, Kentucky, Michigan, Minnesota, Nebraska, North Dakota, Ohio, South 

Dakota, Wisconsin 

 District 6: Air Force, Army, Navy, Veterans Affairs 

 

Candidates for Chairman-Elect and Governor should submit an application to serve that includes a copy of their 

resume and up to 10 letters of support. For details, please review the Candidate Guidelines, including guidance 



from the Board of Governors to the Nominating Committee regarding the personal competencies of Chairman-

Elect and Governor candidates and the composition of the Board of Governors. 

 

Candidates for the Nominating Committee should only submit a letter of self-nomination and a copy of their 

resume. 

 

Applications to serve and self-nominations must be submitted electronically to jnolan@ache.org and must be 

received by July 15. All correspondence should be addressed to David A. Olson, FACHE, chairman, 

Nominating Committee, c/o Julie Nolan, American College of Healthcare Executives, 300 S. Riverside Plaza, 

Ste. 1900, Chicago, IL 60606-6698. 

 

The first meeting of ACHE’s 2020–2021 Nominating Committee will be held on March 24 during the Congress 

on Healthcare Leadership in Chicago. The committee will be in open session at 2:45 p.m. During the meeting, 

an orientation session will be conducted for potential candidates, giving them the opportunity to ask questions 

regarding the nominating process. Immediately following the orientation, an open forum will be provided for 

ACHE members to present and discuss their views of ACHE leadership needs. 

 

Following the July 15 submission deadline, the committee will meet to determine which candidates for 

Chairman-Elect and Governor will be interviewed. All candidates will be notified in writing of the committee’s 

decision by Sept. 30, and candidates for Chairman-Elect and Governor will be interviewed in person on Oct. 22. 

 

To review the Candidate Guidelines, visit ache.org/CandidateGuidelines. If you have any questions, please 

contact Julie Nolan at (312) 424-9367 or jnolan@ache.org. 

 

 
Articles of Interest l Q4 

  

 Learn the Art of Dialogue and Have Open, Productive Conversations 

 

Open and productive conversation is absolutely critical in today’s high-velocity business environment. If our 

conversations go nowhere, failure will quickly follow.  

 

The problem is that most of us think we are having conversations when we really are not. We often participate 

in one-way conversations–essentially monologues: I tell you what I want to tell you. You tell me what you want 

to tell me (or you tell me what you think I want to hear so I’ll leave you alone). We excel at taking turns talking, 

but neither side is exploring and discovering and building on what is being said. When this happens, the 

promise of a new discovery or breakthrough is lost. So we aren’t solving problems and are often creating them. 

 

mailto:jnolan@ache.org
https://www.ache.org/membership/elected-leaders-area/candidate-guidelines
mailto:jnolan@ache.org


There is a difference between what typically passes for conversation and true dialogue. If two people are 

engaged in a dialogue, at least one of them can dependably benefit from the other’s experiences. That is why it 

is important to learn the art of dialogue and practice it daily in all communications. To help promote the art of 

dialogue, you must be curious about another's point of view and willing to: 

 

 State your own view and ask others for their reactions 

 Be wrong 

 Accept that you may be unaware of certain facts 

 Remain open to new information 

 Change your mind 

 Interpret how others are thinking and reacting and seek to understand their underlying feelings 

 

Dialogue lets us discover more of our own intelligence and blend it with the knowledge and wisdom of others. 

Clear and powerful agreements can result from dialogue, whereas little worthwhile insight is likely to come from 

simultaneous monologues. These types of ineffective conversations can lead to a reactive cycle, in which 

people react instead of participate. If left unchecked, the reactive cycle can do more than kill the productivity of 

a conversation and even damage relationships. 

 

A reactive cycle starts when someone says something with which you don’t agree, or may even strongly dislike. 

In a split second, your emotions are triggered and you may feel threatened or defensive. You react by 

attempting to control the situation, the person or retaliating. Doing so may trigger the other person's emotions, 

causing that person to now attempt to gain control, which, in turn, causes you to react again. This back-and-

forth emotional interplay—this reactive cycle—results in another unproductive conversation or meeting. 

 

There are three steps that can be taken to break a reactive cycle: 

1. Identify it; where one of the parties notices the reactive cycle and literally “calls it out.” 

2. One or both of the parties claim their responsibility for being reactive. 

3. Both parties try to understand their own–and the other’s–viewpoints and emotions, and attempt to enter into 

a true dialogue by reframing their perspectives. 

 

After we have named, claimed and re-framed a reactive cycle, we can engage in the type of open, honest and 

productive discussion needed to accomplish mutual objectives. By learning the art of dialogue we help ensure 

that everyone is on the same page and moving forward in the same direction. 

 

—Adapted from "Learn the Art of Dialogue and Have Open, Productive Conversations," O'Brien Group. 

 

 

Shifting Perceptions of Change From Episodic Solution to Always-on Strategy 

https://obriengroup.us/mk-articles-item/learn-the-art-of-dialogue


 

Healthcare leaders are grappling with unprecedented disruption, resulting in a greater need for agile, change-

ready cultures. A change-ready culture accepts that change is constant and understands that success will not 

come from point-in-time solutions, but rather from meaningful, perpetual improvement. To create a change-

ready culture, leaders must shift the organization’s perceptions of change management from an episodic 

solution to an ongoing strategy that becomes part of the organization’s DNA. 

 

As traditional approaches to change shift, leadership practices must evolve to align with the organization’s 

aspirations. By actively modeling desired behaviors, leaders reinforce the mentality required for changes to be 

successful. To cultivate an organization that is able to evolve continuously, its leaders should do the following: 

 

 See change as a transformative competency. Recognize that change is continuous, and multiple changes 

must occur simultaneously. This requires a culture that accepts change as the norm and becomes so good 

at changing that it thrives during disruption. 

 Focus on your mission. This is your “why” for transformation and needs to be clearly, compellingly and 

continuously articulated in order to engage key stakeholders. 

 Hold employees accountable. Make it clear that adapting is not optional and reinforce this mentality through 

validation, coaching, rewards and recognition. 

 

If the transformation employees are asked to take on are interpreted as overwhelming and complicated, it will 

make it harder for the changes to be adopted and sustained. Change should not feel impossible to achieve, and 

it does not have to require a significant amount of effort. Here are several essential steps: 

 

 Establish a shared vision of transformation within your organization. This will help curb change-related 

stress and confusion regarding the way forward. 

 Leverage data to create a high-level view of the organization. Rather than focusing on a broad problem, 

conduct an objective assessment and diagnose the challenges at hand with quantifiable data. Share these 

insights broadly to promote buy-in. 

 Demonstrate why. After you build your strategy, share data with stakeholders to explain why changes are 

critical for reaching organizational goals. 

 Identify advocates. Seek out individuals who will display model behaviors and encourage others to 

contribute to growth and sustainable performance. They can help determine who will be affected by change 

and how certain team dynamics may impede or accelerate progress. 

 

Change within healthcare is no longer an option; it’s a necessity for long-term viability. Make sure leaders make 

the essential mind shift, then build momentum for transformational capability. 

 

https://engage.huronconsultinggroup.com/l/223732/2019-09-23/h3shx


—Adapted from "Elevating Change Management: From Point Solution to Continuous Transformation," by Tonia 

Breckenridge, Michelle Bright and Ryan McPherson, HealthLeaders, Oct. 14, 2019. 

 

 

 
 

 

https://www.healthleadersmedia.com/strategy/elevating-change-management-point-solution-continuous-transformation

